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Background

In Autumn 2009 discussions took place between Rev Frog Orr-Ewing of Peckham and the Bishop of Buckingham, Rt. Rev Alan Wilson about the location of a ‘Minster Church’ in Amersham Deanery. Latimer Vicarage was suggested as an ideal place to locate this ministry. The vicarage was empty as the post of HfD priest was currently vacant. In November 2009 the Deanery through the Area Dean became involved and sought more information through the good offices of the Rev David Allsop the Rector of Chenies, Little Chalfont with Latimer and Flaunden who knew Frog personally. 

In February 2010, to clarify the position of the project and its intentions the Rev Orr-Ewing (Frog) and members of his team were invited to the Deanery Chapter on the 26th April. The chapter took place and there was a total attendance of 32 – 28 from the Deanery and 4 from the project team. Prior to the meeting a paper on the project was circulated and is attached at Appendix 1. The project team did a presentation and then took questions from the meeting. It was agreed that any comments would be sent in to the Area Dean and to date 15 responses have been received, 9 written and 6 verbal. As some of these views represent team ministries we have probably had representation from 23 of the 28 priests attending. A further meeting of Chapter was held on the 17th June to formulate a response from the Deanery, and the Lay Chair Mr Don Sanderson also spoke with a number of churchwardens to seek their views. The Deanery Standing Committee was also consulted. This short paper sets out the position of the Deanery regarding the proposal.
Analysis

As one would expect there were a wide range of views expressed at the chapter meetings and by churchwardens and this analysis seeks to represent the predominant view and then where appropriate add alternative views.
1) The Vision

a. There was an overall feeling ‘of being excited but cautious’. Comments such as:-

· We will welcome Frog and his team and work with them in this parish

· I will support anything that speaks to the needs of a missing generation

· It is heartening to hear someone who is ambitious for the kingdom of God
· There are people with this vision (for 18-30’s) and we ought to encourage it

· There is a strong sense of passion and calling for this ministry and we should endorse their efforts

Responses were generally positive about the vision and how it might impact upon not just local churches but on the national church. However there was less certainty that the means being proposed were the best way forward. The sweeping vision was there but the means to implementation were not immediately apparent. One comment seemed to sum it up; ‘lots of enthusiasm but no evidence of basic planning’
2) Consultation

a. A clear view emerged from responses that this appeared to be a ‘done deal’ and that the Deanery appeared to be involved merely as an afterthought. There had been no prior consultation or attempts to win the hearts and minds of the churches in the Deanery. It seemed that whatever Chapter/Synod thought, the Minster project would go ahead in the Deanery. In support of this viewpoint were the following ‘for instances’
b. Frog had already resigned from Peckham

c. It was common knowledge prior to Christmas in New Wine circles that Frog was moving to Amersham to set up the project
d. There had already been detailed discussions with Frog and the Bishop regarding both the project and Latimer Vicarage

e. Frog was already involved in detailed discussions with other parties about financing and housing
f. Meeting with local church leaders had not been a priority so far in this project, which for some people made it difficult to believe that Frog wanted to work in partnership with local churches

3) Location and demographic
a. The question being raised in a good number of responses was the logic behind locating the project in Amersham Deanery. It wasn’t clear from Frog why he was locating in the Deanery and many respondents were not convinced about the communication links argument. The demographics of the area for 18-30 year olds are well below average mainly due to the cost of housing, cost of living etc. Amersham Deanery tends to be a net exporter of 18–30’s only receiving them back when they had established a career and family and the necessary financial resources to buy property. Uxbridge, Slough, Wycombe, Luton and Aylesbury have a higher percentage number of 18-30’s and with just as good access to road and rail.

b.  Other respondents asked if it was right for such a project to be launched in an area well supported by similar projects (see d below). Would it not, for example, be better to locate in Milton Keynes where there is a young population and a greater need and where resources are scarce?
c. Some respondents could, however, see certain logic in having access to road and rail links, and the segment running from Amersham to North London could well be fertile territory.
d. It wasn’t clear to many how the Minster project would differ from the work already taking place at Soul Survivor - Watford, Goldhill Baptist, Chorleywood, Gerrards Cross, Chesham, Chesham Bois and churches in Oxford. 

e. There was much talk about people returning from University having no where to go to worship and one member did question whether this proposed Minster wasn’t too middle class and elitist. What about ministry to the C1, C2’s and D’s in the population?
f. It was very clear that there was no feeling of the NIMBY approach from respondents. Most don’t see it as challenging their own situation, but also didn’t see it as helping swell the numbers of 18s-30s either. 
g. A general feeling of caution amongst respondents as to how communications would work. Within a Deanery structure there is clear communications and defined boundaries. This project by definition is cross boundary, whether parish, deanery or Diocese. Many could see this as contentious issue in the future.

4) Supervision and relationship to the Deanery
a. People had difficulty in envisaging how the supervision of the leadership might work given the legal structures of the Church of England. The Deanery is based upon a parish system with clearly defined areas of responsibility. The Minster project by its very nature does not have clearly defined boundaries and will stray over Deanery, Archdeaconry and Diocesan borders. So its effect could be felt in Oxford, London and St Alban’s Dioceses. If the vision succeeds then this will inevitably happen and one has to ask where will the Episcopal responsibility lie for the project?

b. Many respondents felt that this was a nationally focused project trying to be shoe-horned into a Deanery structure. Its sponsors are effectively The Order of Mission with the Archbishop of York as its visitor, so would it better fit into a Fresh Expressions or Pioneer ministry within a national church context?

c. If the Minster church were to be legally rooted in the Deanery would it be part of the Parish Share system and be required to submit the statistical returns etc that are required? This seemed illogical to many as the project needs to be free of restrictions if it is to meet the needs of Generation Y. 
d. However the project is set up, if it is to be within the orbit of the Church of England then there has to be firm Episcopal authority and supervision exercised. There was a general feeling that this had to be at Diocesan level rather than Suffragan level simply because of the implications for national church if (and when) this project flourishes.
5) Deanery Plan and Financing
a. Frog in his paper (see Appendix A) was asking for support from the Deanery for a full time position for up to five years. For the churches of the Deanery this would be an investment of £260k over that period. This level of support would we believe be too big a task as we currently support other parts of the Diocese to the tune of £348k as part of our share (143% of ministry costs). We would like to deploy an extra priest in one of our own parishes but are unable to do so because of lack of finance at Deanery level. We also have some five churches paying parish share out of reserves and in the current economic climate this number is likely to increase. The general view was that this would be politically unacceptable to go down this route and we were not convinced that Synod would be prepared to accept this kind of proposal.
b. Our current Deanery Plan has no provision for financing this kind of project as our Mission focus is to commit our resources into the community via the training and resourcing of Pastoral Care teams across the Deanery, to provide financial support for Leadership training, to train Children’s Workers and to develop our Clergy through individual training.  We are already heavily committed to improving local ministry (budget £10,000) by providing seed-corn finance to encourage projects amongst our smaller churches.
In summary

· Clearly the vision that Frog and his team have for Generation Y is an exciting one, not only for the local area but in the UK overall, and without doubt he is a gifted leader. There was no dissent on the principle of the Minster Church and its vision. 
· Because of the nature of the Minster Church with its broader vision and outreach, we believe that supervision should be at a Diocesan Episcopal level where the national picture can be better appreciated. The Bishop of Buckingham has endorsed and understands the vision and together with the Archdeacon could explore ways in which this might be achieved.

· The Minster Church organisation has a national focus which is endorsed by the Archbishop of York as its visitor. This kind of structure does not fit naturally within a Deanery structure whose focus is very much at supporting local churches and being a centre for administrating finance and statistics. As a consequence, the overall feeling of the Deanery is that it is not a structure into which a Minster Church would comfortably sit and we believe would divert attention away from our primary role as a Deanery. 
· Being outside of the Deanery structure should not, however, preclude individual churches from providing resources and support to the project if they believe it to be right for them. With this in mind we believe that consultation with individual parishes and other interested parties, perhaps from other denominations and other deaneries is the way forward. This would be an essential part of cementing this project in place and gain the support and trust of individual churches and organisations.
· Overwhelmingly the vision is one with which the majority of our respondents could agree and they had no problems with a Minster Church operating within our Deanery subject to certain ground rules being negotiated and lines of communication established. 
· As a Deanery we will commit wherever possible to work with the Minster Church, extend fellowship and prayer to its staff and members and have a continuing dialogue so that we can support its vision. We believe that good communications will be basis of a lasting friendship between the Deanery and the Minster Church and we would welcome clergy involved in the project to be members of our Chapter so that they might receive fellowship and support.
Appendix A
Minster Project – Presentation for Amersham Deanery Chapter.  

Rev Frog Orr-Ewing.  April 2010.

The Generation known as the New Victorians, Millenials or Generation Y is comprised of those born between 1975 and 1994.  They are arriving in our communities, workplaces and churches with a markedly different approach to life, faith, work, worldview and ministry from those who precede them - namely Generation X who are now in their late thirties to early fifties. At present a small handful of congregations in the UK are experiencing successful ministry with this generation but as a wider church we need to take seriously the culture shift which is taking place all around us and embrace the opportunities we are being presented with. Amy and I believe that God is calling the  national church to motivate and reach this generation and begin to establish a vibrant and effective missionary spirituality which is relevant, intriguing and challenging to the "New Victorians".  Responding to this emerging situation is crucial to the lifeblood of the Church for the next 30 years and this “Minster Project” aims to explore how we can do to just that in a way that is intellectually robust, spiritually rooted, historically aware, practically compassionate and authentically diverse.

Minsters were the monastic hubs for mission which predated the parochial structure in the UK, and the complementarity of 'parish' and 'movement' are needed once more to respond to the enormous task of mission facing the British church.  Nick Spencer suggests that the Anglican Church should re-engage with this 'pre-parochial pastoral and evangelistic model for the Twenty first century'. [Spencer, N. Parochial Vision. Paternoster; 2004, p.117]  Minster's are also places and communities of prayer and worship and we will have a pattern of life and deep-rooted spirituality.

Millennials.  A distinctive feature of the Minster is a concentration in mission on those who have so far been less well-reached - the Millennials.  Our aim is to both engage the mindset of the rising generations as well as to reach them.  While we aim to be a multi-generational diverse community we seek to focus our culture, style and way of doing things around the Millenials. The area we feel called to minister in, and establish this work is the Amersham Deanery – with the evident need locally to work amongst the unchurched within this age group, as well as its strategic position between Oxford and London and excellent transport links.

From September 2010 Frog and Amy Orr-Ewing will be founding a new Minster community within the Order of Mission, a monastic order established in 2003, whose visitor is the Archbishop of York.  They are joined by a start-up team largely comprised of gifted young adults with a track record in evangelism and community building amongst this age range.  There is a strong sense of call, and in the first year a close-knit community based on high accountability and low control, with biblical values of evangelism, worship, discipleship, prayer and mission will be established.  From September 2011 the new weekly services will begin, and so will evangelistic programmes and holistic projects.  In future years it is hoped that this missionary expression will give birth to a functioning and resourcing congregation, incorporating 24/7 prayer, theological education, a think tank and environmental projects.

We are looking for up to a 5 year investment in the vision on behalf of the deanery with twin focus.  Firstly we are looking for prayer, fellowship and welcome at the heart of the clergy and existing Christian community.  We have been warmly welcomed already by several within the deanery, such as Rev David Allsop of Chenies.  Secondly we are seeking support for the Project leader with a house and stipend which will signal this support, as well as move the project into self-sustaining and becoming a net contributor to the deanery within 5 years.

Who are “We”? Frog and Amy Orr-Ewing are established leaders, authors and speakers.  Frog was curate at St Aldate's Oxford 2000-2003 and Vicar of All Saints Peckham 2003-2010.  He has overseen the exceptional growth of All Saints especially amongst young adults.  Amy is the Training Director for the Zacharias Trust and Programme Director for the Oxford Centre for Christian Apologetics.

"Whilst there is much interesting thinking about what kind of gospel community can really engage young adults in discipleship and mission, there is rather less activity! Therefore I am delighted to welcome Frog Orr-Ewing to Bucks, warmly anticipating fruitful collaboration in the Lord. With his passion to communicate Christ to all comers, and enthusiasm for fresh ways of growing in Him, I hope that all who love the Lord and have a heart for this generation will understand and support what he is trying to do."

Bishop of Buckinghamshire: Rt Revd Alan Wilson.

"The Minster vision is a sign of the realistic optimism which could make a significant difference to the shape of the wider church in the years to come. It has our full support."

Rev Mike Breen; Senior Guardian of The Order of Mission.
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