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Foundation Course in Pastoral Care

Training for Lay Pastoral Assistants

Scope, objectives and content of the course

Dear friends, since God so loved us, we also ought to love one another. 

No-one has ever seen God; but if we love one another, God lives in us and his love is made complete in us. 

1 John 4:11-12

.
Lay Pastoral Assistants

Lay Pastoral Assistants are volunteers actively involved in pastoral care in their own parishes each authorised by and under the supervision of their Parish Priest. This course is specifically designed to help these individuals be more professional in their approach to pastoral care and be more aware of self and of the disciplines required in successfully carrying out the role.

Course Objectives:

1. To offer training and insight into the disciplines of pastoral care

2. To explore the skills and knowledge required to be a competent Lay Pastoral Assistant

3. To develop group skills and support

4. To identify issues of personal boundaries and personal safety

5. To place personal training and development within a parish and deanery context.

6. To successfully complete two practical assignments

Personal learning outcomes

1. You will be able to show that you have a basic knowledge of human development and how it relates to pastoral care

2. You will have a basic knowledge of how Christians have thought about pastoral care and human development

3. You will be able to demonstrate your understanding of how Pastoral Care differs from other helping strategies such as counselling

4. You will be able to describe good practice with reference to referrals, confidentiality, boundaries and supervision

5. You will be able to show that you have basic listening skills, self awareness and sensitivity to the needs of others

6. You will be able to show that you have the basic ability to offer pastoral care under supervision
7. You will be able to describe good practice in pastoral care through two practical assignments in which you evaluate your experiences

Course format

The course consists of ten sessions; Session 10 is a full day session. 

Contact hours:

9 sessions of 2 hours + day session of 6 hours 

24 hours
Certification and assessment

This course is essentially practical in its approach. During the course the participants will build up a portfolio of their work and experiences which can be used as evidence of prior learning should they wish to take up further studies. There is as yet no external certification but there will be an internal certificate for those who complete each unit. The criteria for the Award will be:

· Attendance of at least 80% of the sessions which must include sessions 3 and 8
· Completion of the practical assignment

Course programme

UNIT 1:
The core skills and knowledge needed by a Lay Pastoral Assistant

Session 1:
Introduction to Pastoral Care – overview and context; your parish – what’s good, what’s lacking; developing a practical assignment 

Session 2:

What do I have to offer; knowing myself; who am I 

Session 3:
Listening and communication skills - the art of hearing what is being said and being unambiguous in communicating with others

Session 4:

Making a visit – practical things to consider; home, hospital and 
care home visits
Session 5:

Bereavement and loss; how might individuals be affected

Session 6:

Personal boundaries; personal safety, difficult cases and referring 
on
Session 7:

How life changes affect individuals; growing through change
Session 8:

Questions of faith; spiritual pain and managing oneself
Session 9:

Reflection and reporting back on the Practical Assignment

Session 10:
Putting it all together – a day away to draw together all the learning.

‘A healthy Christian community is one in which people know that they are loved, visitors are welcome and young and old alike are valued and feel safe. The care that we offer, both at times of crisis and in everyday life is an active proclamation of God’s love in Christ and for all the world’
Foundation Course in Pastoral Care
Session 1

Title: Introduction to Pastoral Care

Session objective:

To begin to explore the parameters of pastoral care particular with reference to other helping strategies and to establish group cohesion
Learning outcomes:

1. You will be able to demonstrate the scope of pastoral care and how it differs from other helping strategies

2. You will have shared personal experiences of pastoral care with other group members
3. You will be able to describe the role of the Lay Pastoral Assistant

4. You will be able to articulate the Christian basis of care
5. You have completed an analysis of your Parish and understand the limitations and opportunities that are in the parish
Session Content:

· Getting to know other group members

· What do you think pastoral care is? – (Exercise)
· Develop pastoral care v counselling etc

· Briefly examine some of the pitfalls that can occur
· Pastoral care in a Christian context
· The place of pastoral care in the mission of the church

· Caring for the whole person

· Prayer in Pastoral Visiting
· Collaborative ministry

· Using our gifts

· The role of the priest (cure of souls etc)

· Leadership, authority and responsibility

· Typical pastoral care structures in parishes 

· The role of the Lay Pastoral Assistant

· The need to have a policy, structure and plan

· Keeping it simple

· Communication lines
· Review of findings of parish pastoral profile. 

Foundation Course in Pastoral Care 
Session 2
Title: What do I have to offer; knowing myself; who am I?

Session objective:

To be able to identify and clarify the gifts and competencies that each group member can offer in their personal ministry –  all within the context of pastoral care in their own parish.
Learning outcomes:
1. You have completed a personal inventory of gifts and competencies
2. You are able to describe how an individual’s gifts and competencies relate to pastoral care

3. You can describe basic emotional needs

4. You will be able to discern how behaviour influences relationships
Session Content:

· Completing an inventory of gifts and competencies 
· Analysing the results

· Strengths v weaknesses

· How I see myself

· How others see me

· The facilitator will draw upon both the group and own personal experiences and give time for support and re-assurance

· Analysis of basic emotional needs

· Recognising how relationships with others are formed

· Understanding how behaviour negatives can become positives

· Areas where we can change our own behaviour

Foundation Course in Pastoral Care 
Session 3
Title: Listening and communication skills

· the art of hearing what is being said and being unambiguous in communicating with others
Session objective:

To understand the techniques of good communication and the effects of poor communication on others whilst carrying out the role of a Lay Pastoral Assistant 
Learning outcomes:

1. You are able to describe the key elements of good communication and how they can be used effectively in pastoral care
Session Content:
· Listing means of communicating with others

· Verbal

· Written

· Body language

· Listening skills – (listening Exercise)
· Why should you listen – empathetic listening? 

· Barriers to good listening
· Results of poor listening

· Active listening (as opposed to passive)

· Noticing body language

· Person centred - focussing on person NOT problem

· Silence and its uses

· Managing our own feelings

· The use of empathy (not necessarily agreement)

· Using ‘building’ questions to encourage the person talking.

Foundation Course in Pastoral Care 
Session 4
Title: Making a visit – Practical things to consider

Session objective:

To understand that good preparation is essential for successful outcomes to a visit or meeting
Learning outcomes:

1. You will be able to describe the stages in making a visit and relate them to your own experience
2. You will have carried out a ‘live’ visit (practical assignment) and relate the stages to that visit.

3. To have practised the steps to ensure personal safety
Session Content:
· Personal Safety

· Time of visit – daytime v night-time

· Informing others as to where you are going

· Precautions in the house

· Identifying means of exit in emergency

· Mobile phone switched on and readily accessible

· Sitting close to an exit

· Why are you visiting?
· Does it need a visit – could it be phone call?

· Clear objective of visit

· Do you have all the information and paperwork

· What do you want to achieve?

· Social

· Spiritual

· Specific need

· How will you begin?

· Formal or informal

· Individual or group

· Issues of confidentiality

· How will you end?

· How long should you spend

· Does it need a further visit

· Who will do the visit

· How do you wind-up a visit

· Does it need further action

· Recording the visit

· Informing others – Priest, team leader etc
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Session 5 
Title: Bereavement and loss; how individuals might be affected

Session objective:

To explore the dynamics of bereavement and loss, and understand how individuals can be affected in different ways
Learning outcomes:

1. You are aware of various approaches to bereavement and loss
2. You can demonstrate understanding of the various models of grieving

3. You can describe why grieving is an important part of the process

4. You can describe how individuals might react to loss
Session Content:
· Loss in our own lives 

· sharing a loss (not death)

· personal feelings and needs

· Models of grief

· How people grieve

· J W Worden’s Tasks of Mourning

· Dual process model of dealing with bereavement (Stroebe & Schut)

· Case studies – practice use of grief models

· Effect of grief on Lay Pastoral Assistant’s
· Impact on ourselves

· Looking after ourselves

Foundation Course in Pastoral Care
Session 6
Title: Personal boundaries; personal safety, handling difficult cases

Session objective:

To understand the necessity to ‘protect’ the boundaries between the personal and the professional. 
Learning outcomes:

1. You will be able to identify the boundary between professional involvement and personal involvement

2. You will be able to describe the procedures for handling difficult cases
Session Content:

Relationships 
· Transference and counter-transference

· Boundaries – fear and trust

· Splitting and projection

· Empathic connection

Personal emotions

· Need for control

· Understanding the mechanisms of emotional involvement

Mental health

· Defining mental health?

· Ability to cope with life …or not

· Characteristics of poor mental health

· Characteristics of positive mental health

· Types of poor mental health

· Community view of mental illness

· Stigma and discrimination

Prejudice

· Racial, sexual etc prejudices
· Age related prejudice

· Religious prejudice
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Session 7
Title: Growing through change; how life changes affect people
Session objective:

To identify and understand change in the lives of people and how these changes can be used as an agent of growth within individuals
Learning outcomes:

1. You will be able to describe the various points of change in life
2. You will have related these changes to personal experience
3. You can describe some of the opportunities for personal growth during change
Session Content:

· Family life cycles
· Young couple beginning life – no children

· Young couple at child rearing stage

· Middle aged couple with teenagers

· Older couple at child leaving stage

· Christian rites of passage
· The effect of change or loss
· On individuals

· Sadness/depression
· Anger

· Shock

· Guilt

· On groups such as families

· Cohesiveness

· Conflict

· Expressiveness

· How families cope with change

· Growing through change
· Doing new things

· Acceptance of life changes

· New roles or identities

· Distractions from loss

· Range of changes

· Death

· Marriage

· Birth of Child

· Divorce

· Redundancy

· Illness

· Loss of mobility
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Session 8

Title: Questions of faith and spirituality; spiritual pain and managing one’s own feelings
Session objective:

To understand how each person identifies ‘faith’ and ‘spirituality in different ways and how faith can become a focus in times of difficulty causing both pain and joy to an individual. 
Learning outcomes:

1. You can demonstrate an understanding of how faith and spirituality can be manifested by individuals in different ways

2. You will have an understanding of how prayer can be used in pastoral visiting

3. You will be able to put into context your own spiritual feelings in response to situations that occur during visiting
Session Content:

· Faith and spirituality

· The challenge of faith during illness or other times of need – differing attitudes to ‘pain’ and ‘joy’

· Caring for those of limited or no faith

· Caring for those who have a faith but are struggling

· Caring for those who have lost a loved one

· Where is God in this suffering?

· Coping with fear, doubt, unbelief, anger, hurt, pain
· Prayer

· Praying for healing – laying on of hands

· How healing might occur (healing and wholeness)

· Preparing for prayer

· Personal feelings

· Limiting one’s own exposure the feelings of others
· Empathetically dealing with those who are suffering.
‘It is natural to be frightened when we become ill. We feel vulnerable. We worry; we want to know that everything will turn out all right. We sometimes feel alone even when loved ones are by our side. The illness lies within us, and no one else knows exactly how we feel. Prayer has the power to transform our fear into faith. It reminds us that we are never alone. Everything we are, body and soul, is in the hand of God, whose presence fills the universe and who is as close to us as our own breath. No matter what this unpredictable world sends our way, with God by our side we can find the strength to confront our fears. So pray and welcome God’s healing power.

Foundation Course in Pastoral Care 
Session 9

Title: Working on the practical assignment

Session objective:

To identify and carry out a practical assignment that brings together the skills and knowledge of the course
Learning outcomes:
You will be able to:

1.  Describe the visit/task and reflect on the actual process – what happened

2. Analyse the visit/task from your perspective and from the people you interacted with and record what your feelings were and what theirs might have been

3. Record the experience of the visit and provide a personal reflection of how you think it went, what did you gain from it, what were the learning experiences?

4. Reflect on where was God in all of this?  

Session Content:
· This is a practical session where the tutors provide support to course delegates, helping them draw together all the learning experiences and reflect upon them.
· These reflections will be linked to Session 10
Note:

The assignment brief forms part of this session and learning outcomes should be read in the context of the brief.

Foundation Course in Pastoral Care
Session 10

Title: Putting it all together – a day away to draw together all the learning

Session objective:

To provide the course delegates with the opportunity to reflect on their learning experiences during the course.
Learning outcomes:

1. You will understand how quiet reflection can be used in pastoral care
2. You will be able to evaluate where you need further skills and knowledge

3. You will be able to reflect on your role as a LPA within your own Parish
Session Content:

· Individual support
· Encouragement of individuals to reflection

· Quiet time for reflection

· Planning ahead

· In the Parish

· Support mechanisms for LPA’s

· Open forum and questions

· Celebratory Eucharist and sending out
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