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Introduction
In May 2006 after much research and consultation the Amersham Deanery Plan was adopted by Deanery Synod and launched onto an unsuspecting Deanery. The plan was designed to run for three years but in the manner of these things was extended until the end of 2010. The title of the plan was ‘A Vision to Pursue’ and indeed for the last four years the Deanery, via the Pastoral Committee has been actively pursuing the vision set out in the plan. Its four core elements were based around the theme of Partnership.
· Partners in Ministry
· Partners in Mission

· Partners in Training

· Partners in Prayer
The plan’s key purpose was to unite the Deanery and focus everyone’s attention on shared ministry and mission, shared resources and a shared life in the Spirit. Our vision of Partnership was very much about belonging to each other just as much as we belong to God. Our belief was that none of us can survive or exist in isolation or independence – together we make up the ‘Body of Christ’. So our vision was about people not about structures and over the last four years we have strived to make this happen through a mix of initiatives, some successful……some not so successful. Throughout this time we (the Pastoral Committee) have had the enthusiastic support of Deanery Synod who have willingly adopted these initiatives and have provided the resources to make them happen. For this trust we are extremely grateful.
So what has happened?
The four years of the plan have demonstrated that parishes, lay people and the clergy are prepared to work together and share common interests. The Deanery has also played a key role in organising initiatives and ‘pump priming’ others. Overall what we set out to achieve in the 2006 Deanery Plan has happened, with one or two exceptions which we hope to address in this new plan.

Some of our achievements 

· Re-defined role of Deanery leadership team
· Streamlined Parish Share allocation process with Treasurer’s Group
· Worked out resources needed and agreed budget with Synod
· Made Synod meetings shorter and key speaker/debate
· Launched information web site (www.amershamdeanery.com)
· Appointed Deanery Pastoral Adviser and support team
· Designed and ran Pastoral Care Foundation Course
· Launched Advanced Pastoral Care modules
· Children’s Workers training day run
· Supported Growing Leaders course
· Established Pump priming fund for new projects (late 2010)
· Re-worked vocations emphasis
· Provided risk assessment guidance to Churchwardens

· Encouraged clergy sabbaticals and established sabbatical grants
· Encouraged clergy training and retreats
· Parishes beginning to share expertise and resources
Some of the things that didn’t happen!

· Youth programme
· Prayer diary
· Register of specialisms
· One off mission projects
· Sharing mission initiatives with ecumenical partners
· Research the grouping of churches by geography or churchmanship
Commentary

Without a doubt the ‘jewel in the crown’ for the Deanery has been our emphasis on delivering pastoral care training.  This has been achieved through a well organised and enthusiastic team of pastoral care professionals, led by our Deanery Pastoral Care Adviser have combined their expertise to run a course which has been acknowledged as being one of the best of its kind. To date 87 people have received training to Foundation level and the launch of the Advanced modules last year has meant that anyone involved in Pastoral Care in the Deanery can now receive professional training to meet the new standards (both legal and professional) that are being introduced. So far over 60 people have attended Advanced modules.
The net result of the training has been a significant improvement in the standard of pastoral care that we provide through our parishes, extensive networking amongst the Lay Pastoral Advisers across the parishes, access to key professionals and a strengthening of our mission to our local communities. This work will continue in the new plan.
Whilst our new Deanery Plan is very much a continuation of the old one we believe that we should give greater emphasis to Mission and we see the Deanery role as encouraging mission projects in our churches. As will be seen over the next few pages, we have used as our template ‘Living Faith for the future’ which we believe offers the direction and flexibility that we need in our Deanery.  In his initial paper introducing the concept of Living Faith Bishop John says this:
The hope is that parishes, deaneries and central structures could use Living Faith as a touchstone to remind us of the values we try to live by and the major directions we need to take if we are to be faithful to Jesus Christ in this our day. It shouldn't cut across local planning but rather act as a supportive framework for it. It's rather like a palette of colours which each parish, deanery and Board can use in their own way to create that work of distinctive beauty which is their particular response to God's mission. What we end up with then is a gallery full not of look-alike paintings, but of vibrant, colourful and unique works of art.
The Deanery is becoming ever more important as a platform for delivering both Central church and diocesan policies and initiatives and this trend will continue. It’s therefore important that we have a strong Deanery that can respond to these situations and yet preserve the individual nature of the Deanery and the ‘rich palette of colours’ that each of our parishes represents. Each parish is unique and whether big or small is an important part of our mission to our congregations and communities.  
I’ve always been clear in my own mind that the health of our diocese lies not at the centre, but in the vitality and imagination of the local parish or arena of ministry. Bishop John
The next four years will see many challenges for us whether economic, social, resource availability or working in communities that are both complex and experiencing more cultural change than ever before.  Our belief is that our Deanery is well placed to move the kingdom of God forward.
Derrick Carr

Area Dean

October 2010

The Deanery Plan - a Strategic Overview
The Deanery is we believe in a strong position overall. There is a greater sense of community amongst the parishes, a closer working together of our clergy team, a good working relationship between Deanery and Parish officers and a sound financial position with adequate funds to sustain further development and where required support of parishes.
Geography and structure

There is no immediate requirement to amend our existing geographical boundaries or structures. Where there are anomalies in geography, local arrangements are in place that recognises the practicalities on the ground. Given that at the last Deanery Plan over 60% of our churchgoers attended a church other than their local one, there is already flexibility in place and people will worship at a venue that suits their particular tradition. 

There has been an ongoing discussion about the position of Flaunden, which whilst it sits in Hertfordshire (St Alban’s Diocese) is part of our Deanery. The Deanery at the moment sees no reason to change the existing arrangement and we see Flaunden as a valued member of our Deanery. As and when the position of Rector of the Benefice becomes vacant this will provide an opportunity to review the situation as part of the Parish Profile.
Electoral Roll

In terms of numbers, the Deanery has a population of 102,000 and at the end of 2009 our churches had a combined electoral roll of 4161, this compares with an electoral roll of 4042 in 2008 showing a small growth (3%). However these figures do mask a problem that will become more apparent over the next five years. Whilst we show an overall growth this is predominantly from the larger churches. We are beginning to see a number of smaller churches that are in decline, with ageing congregations and no reservoir of younger people to sustain and grow them. Whilst our larger churches are well equipped to maintain growth, some of our smaller churches will in all probability decline further. This will bring with it problems not only of sustainability but also of the ability to pay in full the Parish Share.
Financial considerations

The Deanery is in a strong position financially. We have maintained a 100% contribution to the Diocese by way of Parish Share using the flexibility of reserves to ‘top up’ the share when a parish is unable to fully contribute. As a Deanery we are committed to paying our Share of £1.3 million in full to the Diocese particularly as this represents around 8% of the Diocesan budget.  We see our contribution over and above our ministry costs as part of our Deanery mission in that it sustains 8 other priests in parishes that perhaps otherwise might not have a priest.
In the short term there is no reason to believe that this situation won’t continue but in the medium term (5 years) there will be increasing pressure on smaller parishes as congregations’ age and numbers decline. We are aware that in 2009 a number of parishes were topping up contribution to share from reserves and there are indications that this is the case in this current year (2010). Many of our smaller parishes are caught in a trap of above inflation increase in costs, whilst their predominantly older congregations are seeing investment income decline and pension increases capped. It seems inevitable that this will feed through in decreased cash flow to the parishes threatening their ability to pay full Parish Share. We will need to think proactively in the period of this Deanery Plan as to how we can creatively support and grow these parishes.
Clergy and Licensed Lay Ministers
We have an agreed establishment of 18 stipendiary priests and currently 17 of these positions are filled. There have been a number of discussions as to how we might creatively use this extra position within our Deanery. At a recent review meeting between the Area Dean, Lay Chair and Archdeacon we had an assurance that our current position of 17 stipendiary posts would remain but that the Archdeacon was looking at ways of deploying extra resources to ease the problems in the north of the Archdeaconry. Until we have further information from the Archdeacon I believe it would be prudent to ‘freeze’ this position for the time being.

Whilst we have some assurance about our future stipendiary staffing levels, there is a concern about our numbers of Self Supporting Ministers (SSM’s previously known as NSM’s) and Licensed Lay Ministers (LLM’s). In 2002 we had 22 SSM’s in post; we now have 14 SSM’s in the Deanery. In 2002 we had 24 LLM’s in post; we now have 14 LLM’s. In the next five years the number of SSM’s/LLM’s will reduce further as people approach 70 years old and go on to operate in a Permission to Officiate mode.

There has also been a reduction in the number of retired clergy available, down from 18 in 2002 to 10 currently in active ministry.

As a consequence of these reductions we are having difficulty in covering holiday periods and pastoral services. Funeral Directors in particular are having difficulty in finding priests to cover Funerals with Friday’s (the traditional day off) being a real problem.

Just as there has been a decrease in SSM’s/LLM’s there has also been a decrease in numbers coming forward for training. As a Deanery we are in the position where we are not replacing retirements or transfers out. The minimum lead time from beginning the selection process, then through training to being ordained is about 6 years.
One of our Deanery priorities therefore has to be the encouragement of prospective candidates to express their call to ministry in positions such as SSM, LLM or volunteers within their own church or in the community. Our Vocations Advisers are an essential part of this programme and following the success of the Drop-in day will run other similar days. Courses such as Growing Leaders have the potential to encourage participants to respond to God’s calling and as part of our mission focus we would like to encourage further initiatives such as Growing Leaders. 

The Role of Area Dean

Within Deaneries traditionally the position of Area Dean has been taken by a stipendiary senior priest who is also running a parish. We know from previous Area Deans that this has been a stressful experience for them as they try to run a parish and also deal with the affairs of a large Deanery. The last Area Dean appointed an Assistant Area Dean to take up some of the workload. The current Area Dean is a non-stipendiary priest who devotes 100% of his time to the Deanery some 20/30 hours per week. This appears to be the time required to run the Deanery on an efficient basis. The Area Dean plans to appoint an Assistant Area Dean to provide cover and to ensure that there is continuity in times of holidays, illness etc. 
The present Area Dean will retire within the period of this plan and there will need to be a debate with the Bishop and Archdeacon as to the future needs of the Deanery. Given the workload it may not be sufficient to appoint someone who already runs a parish. Our sister Deanery Burnham and Slough appointed a half time Area Dean some five years ago, Milton Keynes also have a half time Area Dean and there are other Deaneries who are considering such an appointment. The Area Dean and Lay Chair will begin a discussion with the Bishop/Archdeacon as to what the possibilities might be for the Deanery. These will at an appropriate time be brought to Synod for debate.
The Deanery Plan
The Diocese has introduced ‘Living Faith for the future’ as a vision and model for the Diocese, for parishes and for individuals to follow on their faith journey. 
In our Deanery Plan for the next four years we have adopted (and adapted) the model of Living Faith to set out our vision for the Deanery. Our plan therefore sub divides into these five areas: 
Sustaining the Sacred Centre
This is about encouraging and enabling clergy and lay people to deepen their enjoyment of God, and to recognise God’s presence in everyday life.

Making Disciples
This is about the core task left to us by Jesus. It usually takes the form of accompanying people on a journey to faith by the intentional use of nurture courses, mentoring, or simple friendship, and then encouraging them to follow Christ in everyday life.
Making a difference in the world
This is about recognising that in a holistic understanding of God’s action in the world, social justice and prophetic witness cannot be put in a box as a specialism or an extra, but is at the heart of the calling of every Christian community in its own context.
Creating vibrant Christian communities 
This is about shaping ‘communities of grace’ which exhibit the character of Jesus. Such attractive communities are genuinely hospitable, deeply engaged with their communities, and passionate about God.
Shaping confident, collaborative leadership
This is about developing leadership using all the resources available to the local church. It will involve consolidation in some parishes and new work in others to build up shared ministry in teams, with appropriate training and support.
In constructing this Plan we have consulted with Deanery Synod and Chapter, met with Churchwardens during visitations, sought input from participants on courses, listened carefully to suggestions and comments from congregations and used the fund of knowledge built up through implementing the last Deanery Plan. We thank everyone for their comments which have been of great value to us. Because any plan is dynamic and subject to change we would still welcome comments as we develop the plan.
Our vision as a Deanery

Our vision is:

· to support our parishes and each member of our churches to be better able to  share ministry and mission with others and enjoy a shared life in the Spirit 

· to encourage all of our churches to work together in partnership to bring God’s love and compassion to the communities they serve and understand that we belong to one another.

· For Christian communities to believe that working together they can make a difference in the world
SUSTAINING THE SACRED CENTRE

As a Deanery we commit to facilitate and encourage our Clergy and Lay people to deepen their enjoyment of God and to recognise God’s presence in everyday life by:

1) Deepening the spirit of prayer and worship within our Deanery

2) Encouraging attendance at Deanery Quiet days and retreats

3) Encouraging clergy colleagues to take up sabbaticals as a way of exploring and deepening their faith

4) Celebrating our Church of England heritage by organising Deanery services 

5) Enabling Clergy Chapter to be a support resource for each other
We will support this by:
1) Making available the Deanery Web Site for prayer and prayer requests

2) Providing at least one Quiet Day or retreat per year

3) Providing a cash grant to facilitate the taking of sabbaticals by clergy
4) Arrange one Deanery service per year

5) Provide time and encourage Chapter members to develop methods that will  facilitate mutual support
MAKING DISCIPLES

As a Deanery we commit to support, encourage and accompany people on their journey to faith by:

1) Encouraging our parishes to challenge and excite their congregations by giving them a bigger vision of mission and discipleship by perhaps working with other parishes to share their faith, live out the gospel and work together on mission initiatives.
2) Encouraging our parishes in the teaching of the faith to children and young people by the use of modern and innovative resources

3) Encouraging our parishes in the provision of resources to enable parents and families to share in and grow in their faith

4) Encouraging our parishes to engage with older people and meet them where they are with their faith journey
5) Encouraging the use of Weddings, Baptisms and Funerals as a means of mission  
We will support this by:
1) Encouraging and resource churches to come together to share in mission activities such as Alpha or key areas of discipleship.
2) By exploring through courses, conferences and seminars what is available to parishes and where required provide pump priming resources to get projects off the ground

3) Establish with parishes and external specialists, best practice for parents and families to develop their faith, and then disseminate the information

4) Provide workshops and seminars within the Deanery to allow older people to explore issues of transition, faith and spirituality

5) Running an ‘experimental’ Deanery Wedding Fair and encouraging the use of Wedding Project material.
6) Seek to research and resource suitable materials for pastoral services that better enable the message of Christ to be assimilated by non-churched individuals.

7) Encourage the use of Wedding Project materials and research other ways to bring the Christian message on marriage to those who might be considering marriage,
MAKING A DIFFERENCE IN THE WORLD

As a Deanery we commit to putting social justice, prophetic witness and mission at the heart of our calling as a Christian community by:

1) Developing further our commitment to pastoral care in the community and the equipping of the pastoral care workers who operate from our churches

2) Develop greater networking amongst our team of Lay Pastoral Assistants

3) Willingly sharing the skills and resources that we have developed with other Christian communities both within and outside of our Diocese.

4) Supporting local outreach and ecumenical events

5) Encouraging ‘Fresh Expressions’ of Church in our Deanery

6) Involving Synod in debate about mission, prophetic witness and social justice
7) Encourage the development of social justice projects
We will support this by:

1) Running at least one Foundation Course in Pastoral Care per year and at least the core number of Advanced Modules to allow students to gain the Advanced Level Certificate

2) Providing at least one opportunity per year for Lay Pastoral Assistants to come together to network and to expand their knowledge
3) Supporting whenever practicable requests for help in establishing Pastoral Care training both within and external to the Diocese

4) Supporting Ecumenical events within our Deanery whether by proxy via a local parish or directly by the Deanery

5) Support in whatever way appropriate ‘New ways of doing Church’/Fresh Expressions projects within the Deanery

6) Organising events at Synod so that they more readily reflect social justice, prophetic witness and mission issues thereby keeping Synod members abreast with current issues

7) Providing active support to initiatives such as Food Bank, Street Angels and Night Shelter and other organisations which clearly reflect our approach to social justice and  outreach ministries.
CREATING VIBRANT CHRISTIAN COMMUNITIES

As a Deanery we commit to shaping ‘communities of grace’ that are genuinely hospitable, deeply engaged with their communities and passionate about God and reflecting the character of Jesus. We will do this by:

1) Encouraging our Children’s workers and Youth leaders to share with each other knowledge, resources and joint development of initiatives with children and young people
2) Exploring possibilities within sheltered communities for establishing ‘communities of grace’.
3) Maintaining the links that the Deanery have with the Defence School of Languages, Beaconsfield

4) Providing support, expertise and resources to those of our sister churches that are declining in numbers, having financial difficulties and finding it difficult to break out of the downward spiral
5) Encouraging each of our church communities to re-examine their relationships with other faith groups, community groups and voluntary organisations that operate within their parish. 
We will support this by:
1) Bringing together Children’s workers, Youth Leaders and supporters to establish the feasibility of joint working and initiatives

2) Setting up a working group to carry out a needs assessment and the possibility of establishing or working with ‘communities of grace’ operating outside of a normal church environment
3) Providing on an ongoing basis chaplaincy provision for the Defence School of Languages, Beaconsfield in what is a highly mobile but responsive community

4) Identifying with the clergy and church officers of declining churches where help might be required, scoping the need and agreeing on action 
5) Providing expertise and resources where appropriate to the situation  

SHAPING CONFIDENT, COLLABORATIVE LEADERSHIP

As a Deanery we commit to supporting the development of leadership skills and shared ministry in existing and new teams within parishes and also develop schemes to encourage individuals to maximise their vocation by:  
1) Providing opportunities for Deanery wide leadership training and where necessary providing resources to pump prime leadership initiatives.

2) Encouraging parishes to work together on joint projects

3) Encouraging parishes to share good practice especially with children, young people and families

4) Providing the mechanisms by which parishes can develop skill sets which will equip them to introduce new ways of being church.

5) Develop our clergy and LLM teams by encouraging attendance at or providing short courses to expand the skill and knowledge base.
6) Develop through our Vocations Advisers a scheme or schemes to encourage and support prospective candidates for ministry and lay ministry
We will support this by:
1) Encourage the running of and financially support inter-church initiatives such as Growing Leaders or similar courses and other joint projects (1 and 2)
2) Encourage and where necessary financially pump-prime the development and sharing of good practice with children, young people and families

3) Explore current trends and set up initiatives to develop skills and knowledge in new ways of being church 
4) Providing resources in conjunction with the Diocese and where necessary provide financial assistance to develop clergy/LLM skill/knowledge base

5) Support the Vocations Advisers in developing and encouraging prospective candidates for lay and clerical ministry

Towards a 
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